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Introduction

January 1* 2016 it became mandatory for all Danish community
pharmacies to offer New Medicines Service(NMS) to newly diag-
nosed chronically ill patients, within 6 months of diagnosis.'
The service is divided into two conversations of approx. 10 mi-
nutes each with 2-4 weeks apart. The focus of the service is com-
pliance and concordance.

The content of the new healthcare service is based on several stu-
dies, highlighting the effect and necessity of a conversation with
patients in connection with drug startup. In comparison with
experiences from England, there is an increased effect of a medi-
cal treatment if patients are well informed from the beginning.>’
The NMS is, at the same time, a unique opportunity for pharma-
cists to show their professional competency, thus marking them-
selves and the pharmacy as part of the local healthcare service.
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Aims

In five Danish community pharmacies four different approaches
to implementation of the New Medicines Service were studied in
order to identify which methods might yield the greatest grow-
th in the number of services provided. The chosen method was
applied for three months, then number of services provided was

compared to the number provided during the previous three
months.
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Method

OG0B March 1% - May 31* 2016

Internal Internal training of the pharmacy staft.
training Weekly activities to ensure continuous focus.

External
promotion

Combined A combination of internal training and
external promotion.

Passive Nomeorverylittleactivities.

Comparing To eliminate differences in customer flow and
LTSRS holiday seasons each pharmacy has gathered
pharmacies data on the number of prescription lines in the
control and project period.

The results are shown in no. of NMS per
10,000 prescription lines.

Results

Number of NMSs per 10,000 prescription-lines
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medicinsamtale til dig, der har faet diagnosticeret
en ny, kronisk sygdom indenfor de seneste 6
maneder.

Samtalen har fokus pa medicinen:

¢ Hvordan den skal tages for at virke bedst

¢ Hvordan du takler eventuelle bivirkninger

e Hyvilke handkebslaegemidler og kosttilskud du
eventuelt ikke ber tage sammen med medicinen.

Samtalen bestar af to dele pa hver 10 min.

Ydelsen er gratis og du kan bestille en tid ved at
henvende dig pa Apoteket eller pa tlf. 75 62 80 11

Conclusion

Passive and external marketing methods produced no growth in
the number of NMS. Internal training of staff resulted in increa-
ses of 61% and 71% compared to the reference period. The met-
hod combining internal training and external marketing gave an
increase of 255%, but only one NMS was requested by the patient.

The combined method may have caused a synergetic effect th-
roughout the staff as it resulted in the largest increase in no. of
NMS. A solid and continued support from the entire staff and
management is crucial to implementation of a new healthcare
service. Regular training, reminders and internal competitions
are also valuable tools for successful implementation.
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